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Operation Survival was founded in 1988 in the 
hopes of stemming the inevitable tide of drugs 
and alcohol seeping into the community.

Operation Survival provides evidence-based 
programming in the local yeshivas and public 
schools, art programs, rap groups, positive 
alternatives, and crisis assistance to thousands 
of students each year.

The program also networks with other agencies 
to disseminate information to educators, clergy, 
social service and medical professionals, and 
community agencies.

Operation Survival is the first program to combat 
alcoholism and substance abuse in both the 
Jewish and African-American communities of 
Crown Heights, and has been credited with 
bringing the racially diverse community together 
in common cause.

Dr. Shimon Waronker, Ed.D has been credited 
with turning around one of the most violent 
schools in NYC. He has garnered two fellowships 
and a doctorate: a Cahn Fellowship at Columbia 
University’s Teachers College, and both a 
Presidential Fellowship and a Doctorate at 
Harvard University. He has also been awarded a 
Knighthood from the French Government.
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OperationSurvival.org

718.735.0200
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PREVENTI     N      
Help Save a Life.

Parents, teachers and 
administrators should 

all believe that the other 
has the desire and ability to 

create a positive and successful 
school community.

Children need to know that 
their parents and educators 

believe in them and their 
capacity to learn 

and succeed. 

This belief of parents and 
faculty in each other, and of 
adults in students, is critical 
to the e�ective functioning 

of a school community. 
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In a dysfunctional school community, no one 
trusts each other. This means the parents don’t 
believe the teachers are capable, the teachers 
don’t trust that the parents or students are 
capable, and the school leaders do not believe 
the teachers or parents are capable. Everybody 
has a lack of capacity in a dysfunctional school 
community. 

On the other hand, if parents, 
teachers and administrators begin 
with the understanding that 
everyone does have the capacity 
and goodness to help one another, 
then a supportive, e�ective school 
community will exist. 

When everyone believes the teachers, the 
parents, and the students are good, these 
expectations create that kind of school 
community. 

This concept has been proved 
in the army. If an o�cer 
believes his or her soldiers are 
strong capable soldiers, they 
will behave like strong capable 
soldiers. 

If the leader doesn’t believe in the soldiers, then 
the soldiers will not act properly because they 
know their leader doesn’t believe in them. You 
have to believe in people to bring out the best 
in them. 

Whether you are a school 
principal, a teacher, or a parent, 
believe in each other. Believe in 
each other’s abilities to excel. 
With that belief, everything else 
will follow. 

Everyone needs to engender a belief 
in each other because the children will 
come to believe in this as well. Children 
need to know that people believe in them 
and their capacity to learn and succeed. 
When a child feels that no one believes in 
their potential, the child gives up almost 
before he or she starts. Teachers and 
parents must be the starting point to 
engender this feeling of belief in oneself.

THIS should not in any way undermine or discount the training 
teachers and administrators have had to become 

experts in their fields. We should all continuously try to grow and 
improve. But even the highest levels of training cannot replace the 
e�ect that belief in each other can have in a school community. This 
belief is critical to the e�ective functioning of a school community. 

A school community is composed 
of three parts: the students, the 

parents, and the sta� (teachers and 
administrators).

Based on interviews with Dr. Shimon Waronker, Ed.D, for Prevention 101 series.


